Why Your School Needs Trauma-Informed Training:
Building Resilient Classrooms Through Expert-Led SEL

Picture this: A student flinches at sudden movements. Another can't focus because of last night's
chaos at home. A third explodes at the slightest frustration. As a trauma-informed specialist with
over 30 years of experience training educators, I've seen these scenarios play out countless times.
The reality? Nearly 50% of students have experienced at least one traumatic event by age 17—
and without proper training, even the most dedicated educators can miss crucial signs and
opportunities to help.

The Hidden Cost of Untrained Response to Trauma

In my work with schools across Florida and Georgia, I've witnessed the profound impact of
unaddressed trauma:

« Learning gaps that widen despite academic interventions

« Rising behavioral incidents that standard discipline can't solve

e Teacher burnout from feeling ill-equipped to handle complex emotional needs

« Declining school climate despite well-intentioned efforts

Real School Transformation Story: When Central Elementary implemented our
comprehensive trauma-informed training, they saw a 60% reduction in behavioral incidents
within just one semester. "We thought we were doing everything right,” shares Principal Sarah
Martinez. "But professional training showed us what we didn't know we didn't know."

Why Professional Training Makes the Difference

The Gap Between Theory and Practice

While many educators understand trauma affects learning, translating that knowledge into
effective daily practices requires expert guidance. Through our specialized training programs, we
help schools:

1. Identify Hidden Trauma Signals
o Learn to recognize subtle signs often misinterpreted as misbehavior
o Understand the neurological impact of trauma on learning
o Develop trauma-sensitive observation skills
2. Implement Evidence-Based Strategies
o Master proven techniques for de-escalation
o Create trauma-sensitive classroom environments
o Build effective student support systems
3. Create Sustainable Change
o Develop school-wide trauma-informed policies
o Build capacity for ongoing professional development



o Establish measurement systems for tracking progress

The Cost of Waiting

Schools often tell me, "We'll implement trauma-informed practices next year." But consider this:
Every day without proper training is:

e Another day of missed opportunities for connection
o Another student potentially misunderstood
e Another teacher feeling overwhelmed and unsupported

What Sets Our Training Apart

Our comprehensive training program delivers:

v/ Customized Implementation Plans

e Tailored to your school’s unique needs and resources
e Built on successful case studies from similar institutions
o Designed for sustainable, long-term success

v Practical, Hands-On Learning

o Real scenario practice sessions
o Immediate classroom application strategies
e Ongoing coaching and support

v Measurable Results

e Track progress through our proprietary assessment tools
« Document improvements in school climate
o Demonstrate ROI through multiple success metrics

Take the First Step

Ready to transform your school's approach to trauma and SEL?

1. Schedule a Free Consultation
o Assess your school's current trauma-informed readiness
o ldentify key areas for improvement
o Receive a customized training proposal
2. Download Our Free Resource "5 Signs Your School Needs Trauma-Informed Training"
[Link to lead magnet]



3. Join Our Community
o Monthly newsletter with expert tips
o Free webinar access
o Early access to training dates

Success Stories

"After implementing trauma-informed training, our teachers report feeling more confident and
competent in handling complex emotional situations. More importantly, our students are
thriving."

e Dr. Connery, Sugar Hill Elementary School Principal

Ready to Create Real Change?

Don't let another semester pass without giving your teachers the tools they need to support
trauma-affected students effectively.

Contact me today to:
e Schedule your free consultation

e Learn about upcoming training dates
o Discuss custom training packages for your school or district

About the Author: [Your bio highlighting expertise, certifications, and experience in trauma-
informed education and training]

#TraumalnformedTraining #ProfessionalDevelopment #SchoolLeadership #SEL
#EducatorSupport #SchoolTransformation

Additional Resources: [Links to your other professional resources, speaking engagements, or
publications]

Quick-Start Strategies for Creating a
Trauma-Sensitive Classroom

A Practical Guide for Educators



Note: While these strategies provide a foundation for trauma-sensitive practices, comprehensive
training is recommended for full implementation and maximum effectiveness.

Introduction
Creating a trauma-sensitive classroom isn't about perfect execution—it's about consistent

progress. This guide provides actionable strategies you can implement immediately while
building toward a more comprehensive trauma-informed approach.

Strategy 1: Create Predictable Environments

Why It Matters

Trauma disrupts a child's sense of safety and control. Predictable environments help rebuild trust
and reduce anxiety.

Quick Implementation Steps

1. Visual Schedule
o Post daily routines with pictures and words
o Review the schedule each morning
o Give advance notice of changes

2. Transition Signals
o Use consistent sounds or gestures
o Provide 5-minute warnings
o Create visual countdown timers

Pro Tip: Start with just one consistent routine and build from there.

Strategy 2: Establish a Calm Corner

Why It Matters

Students need a designated space to regulate emotions without shame or punishment.
Essential Elements

1. Basic Setup



o Quiet, semi-private space
o Comfortable seating
o Simple calming tools

2. Must-Have Items

Feelings chart

Breathing cards

Stress fidgets

Timer
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Pro Tip: Start small—even a single chair with a few tools can make a difference.

Strategy 3: Implement ""Emotional Check-Ins"
Why It Matters
Regular check-ins help students develop emotional awareness and give teachers valuable insight.
Simple Systems
1. Morning Meeting
o Weather report ("1 feel sunny/cloudy/stormy")
o Number scale (1-5)
o Color coding
2. Quick Check Methods
o Thumb signals
o Mood cards on desks
o Entry/exit tickets

Pro Tip: Keep check-ins brief and optional—never force sharing.

Strategy 4: Use Connection Before Correction

Why It Matters

Relationship-based responses are more effective than punitive measures for trauma-affected
students.

Key Phrases

Instead of: "Why are you acting this way?" Try: "I notice you seem [emotion]. How can | help?"



Instead of: "Go to the calm corner!” Try: "Would the calm corner help you feel better?"

Instead of: ""Stop disrupting the class!" Try: "I care about you and want to understand what's
happening."

Pro Tip: Practice these phrases when you're calm to use them naturally in challenging moments.

Strategy 5: Teach One Core Calming Strategy

Why It Matters

Students need concrete tools for self-regulation that they can use independently.

Square Breathing Technique

Draw a square in the air
Breathe in for 4 counts (up)
Hold for 4 counts (across)
Breathe out for 4 counts (down)
Hold for 4 counts (across)
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Pro Tip: Practice as a class during calm moments to build muscle memory.

Implementation Timeline

Week 1

e Set up basic visual schedule
e Choose location for calm corner
o Start morning emotional check-ins

Week 2
e Add basic items to calm corner

e Introduce square breathing
e Practice connection phrases

Week 3

e Implement transition signals
o Expand calm corner tools



o Add afternoon check-ins

Common Challenges & Quick Solutions

Challenge: Students misuse the calm corner

Solution: Review clear expectations and start with short visits (2-3 minutes)
Challenge: Check-ins take too long

Solution: Use simple thumb signals or color cards initially

Challenge: Students resist new routines

Solution: Start with one change and maintain consistency

Measuring Impact

Track these simple indicators:

Number of successful calm corner uses

Student participation in check-ins

Instances of using calming strategies independently
Positive peer interactions

Next Steps for Deeper Implementation

While these strategies provide a foundation, comprehensive trauma-informed practice requires:

Professional training for all staff
Systematic implementation plans
Regular assessment and adjustment
Ongoing professional support

Ready to take your trauma-informed practice to the next level?

Contact Dr. Erlange Elisme for:



o Professional development workshops
o Classroom observation and feedback
e Custom implementation planning

o Staff training programs

Q. 678-595-6446
drelisme@elismeconsultingservices.com
www.elismeconsultingservices.com

Remember: These strategies are starting points. For maximum effectiveness and sustainable
change, especially when working with immigrant children and diverse populations, consider
professional training for your entire staff.

About Dr. Elisme

Dr. Elisme is a trauma-informed care leadership and practice specialist with over 30 years of
experience in K-12 education, complemented by higher education experience. As the founder of
Elisme Consulting Services, LLC, she provides expert coaching and customized workshops to
help schools create safe, supportive environments for vulnerable populations. Her specialized
certification in clinical work with human trafficking victims brings a unique depth of
understanding to trauma-informed educational practices.

As a Women-Owned Small Business (WOSB) entrepreneur, Dr. Elisme equips school leaders
and educational teams with practical, research-based strategies to foster resilience, cultural
sensitivity, and emotional well-being in their learning environments.

© 2024 Elisme Consulting Services, LLC #TraumalnformedTeaching
#TraumaSensitiveClassrooms
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Helping Students Regulate Emotions: The Role of Educators in Social-Emotional Learning
(SEL)

Classrooms are not just spaces for academic learning—they are environments where students
bring their whole selves, including their past experiences and emotional challenges. For many
children, trauma is an unseen force that affects their ability to learn, regulate emotions, and
build healthy relationships. Trauma can stem from a variety of experiences, such as abuse,
neglect, instability at home, or exposure to violence. When a child has experienced trauma, their
brain remains in a heightened state of stress, making it difficult to focus, process emotions, and
engage in learning.

Educators often see the impact of trauma in the form of outbursts, withdrawal, defiance, or
difficulty concentrating. However, these behaviors are not signs of disobedience or
disengagement; they are expressions of unmet emotional needs. This is why Social-Emotional
Learning (SEL) through a trauma-informed lens is essential in every classroom. By helping
students develop emotional regulation skills, educators not only support academic success but
also foster resilience and healing.

Why Emotional Regulation Matters for Trauma-Affected Students

For students who have experienced trauma, emotional regulation is a survival skill. Without
the ability to understand and manage emotions, students may struggle with:

X Impulsivity and frustration, leading to classroom disruptions

X Difficulty forming relationships, including trusting teachers and peers

X Hypervigilance or anxiety, making it hard to focus on lessons

X Shutting down or disengaging, due to overwhelming emotions

When educators implement trauma-informed SEL strategies, students learn to:
Identify and express their emotions in healthy ways

Build resilience in stressful situations

Develop coping skills to manage triggers and anxiety

Strengthen relationships with teachers and peers

By prioritizing emotional safety and self-regulation in the classroom, educators help students
shift from survival mode to thriving mode.

How Educators Can Support Emotional Regulation Through SEL
1. Recognize Trauma Triggers & Provide Emotional Safety

Before students can learn, they need to feel safe. Educators can create a trauma-sensitive
classroom by:

<& Recognizing triggers (e.g., loud noises, sudden changes in routine, feeling misunderstood)
< Establishing predictable routines to create a sense of security

< Using a calm and patient tone when addressing emotional outbursts

<& Creating designated safe spaces where students can self-regulate



2. Teach Emotional Vocabulary & Self-Awareness

Many trauma-affected students struggle to name and understand their emotions. Educators
can help by:

< Introducing a Feelings Chart to help students identify what they’re feeling

<& Encouraging “I feel” statements instead of reactive responses

< Discussing emotions through stories, role-playing, or journaling

3. Model Self-Regulation Strategies

Children learn how to manage emotions by observing trusted adults. Educators can model
emotional regulation by:

<> Naming their own emotions (“I feel frustrated, so I’m taking a deep breath before
responding.”)

< Demonstrating calming techniques like mindful breathing or grounding exercises
<& Managing stressful moments calmly to show students how to respond vs. react

4. Implement Mindfulness & Coping Techniques

Trauma-informed SEL incorporates practical coping tools to help students regulate their
emotions in real time:

<& Breathing exercises (e.g., belly breathing, box breathing)

< Grounding techniques like the “5-4-3-2-1” method to reduce anxiety

< Movement breaks (e.g., stretching, yoga) to release pent-up stress

5. Foster Positive Peer Interactions & Conflict Resolution

Trauma can make it difficult for students to build trusting relationships. Educators can
encourage healthy social interactions by:

< Teaching active listening and empathy in peer interactions

<& Using restorative practices to address conflicts rather than punishment

< Encouraging cooperative learning activities to build a sense of community

6. Integrate SEL into Daily Learning

Social-emotional learning should be woven into everyday classroom experiences, not just
taught in isolated lessons.

< Start the day with emotional check-ins

<& Use literature and storytelling to explore emotions and resilience

< Recognize and celebrate students’ progress in self-regulation

The Long-Term Impact of Trauma-Informed SEL
When trauma-affected students learn to regulate their emotions, they develop the confidence

and resilience needed to succeed in both school and life. SEL gives them tools to:
Handle frustration and stress in healthy ways



Develop a strong sense of self-worth and emotional stability
Build positive relationships with peers and mentors
Achieve higher academic success and engagement

Educators are not just teaching subjects—they are helping students heal, grow, and thrive.
By implementing trauma-informed SEL strategies, schools can become places of
empowerment where all students feel safe, supported, and ready to learn.

& How do you incorporate SEL in your classroom? Share your thoughts in the comments!

#TraumalnformedTeaching #SEL #EmotionalRegulation #SocialEmotionalLearning
#PsychologicalSafety #MindfulClassroom #TraumalnformedEducation
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